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A Place Where Children Flourish 
 
The emerging research in youth development speaks to 
the importance of community programs in helping young 
people gain the physical, intellectual, psychological, and 
social assets important to positive growth.  Caring 
relationships, a sense of belonging, opportunities to learn 
and lead, service to others—these elements help children 
grow into healthy, competent, caring adults.  
 
Our recently completed program evaluation shows that 
the 4-H experience nurtures kids.  4-H Club, Camp, and 
Science Literacy programs—and the people who run 
them—engage, challenge, and connect with youth.  How 
do we know?  The data tell us so.  And so do the kids. 
 
 

The 4-H Mission 
 
The mission of the California 4-H Youth Development 
Program is to advance the field of youth development 
while helping young people reach their potential. 
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2005-2006 Revenue and Expenses 
 

INTEREST 
EARNED
$1,840

FEES
$38,978

FUNDRAISING
$12,220

CONTRIBUTIONS
$19,019

3%

26%

54% 17%

REVENUE - $72,058

 
 

MANAGEMENT & 
GENERAL

$3,518

OUTREACH
$13,455

CAMPS
$22,239

CLUBS
$43,568

EXPENSES - $82,781

53% 27%

16%

4%

 
 

 



 

ASSESSING OUR SUCCESS 
 
This past year Youth Development Strategies, Inc. (YDSI), an organization 
specializing in youth development program evaluation, conducted an 
independent assessment of Sacramento County’s 4-H Club and Camp 
Programs.  The study examined how young people experience 4-H:  What kind 
of relationships they have with their leaders and fellow 4-H members, their sense 
of safety, their connection to their community, and opportunities for leadership 
and skill building.  Two hundred youth completed surveys, and the results paint a 
picture of a powerful program with the potential to shape young lives. 
 
 Nurturing Strong Relationships 
 

It’s been said that “relationships is to youth 
development as location is to real estate.”  
Without question, having a positive, supportive 
peer group and trusted adults relationships — 
people to confide in, to seek guidance from, to 
play with, to trust — is important to growing up 
healthy.  Developing relationships with and 
between young people is a strength in 4-H.   

 
Eighty-five percent of youth in our 
Club program feel their leaders 
know what’s important to them, 
and 77% report their leaders know 
them well.  4-H camp data was 
even stronger:  YDSI reported that 
87% of campers receive optimal 
emotional support in the program, 
84% percent are in the optimal 
category for practical support, and 
78% receive optimal guidance.  

As one camper stated, 
“We get to meet new 
people, and make new 
friends.  We get to learn 
about people, places and 
things.  The staff usually 
understand(s) us and help 
us with our problem(s).  
The nurse is experienced 
and friendly.” 
 

 

 

 
“It’s like a family.  

For instance, I have 
about 12 ladies in 
this club I consider 

my mom.” 
 

 

 



 

 

A Sense of Safety  

Young People must sense physically and 
emotionally security to take appropriate 
developmental risks.  Youth in 4-H feel 
protected and connected, and are able to 
explore new things in such a setting.  “When I’m 
at 4-H, I feel like I belong and fit in here,” stated 
one member.  “4-H is always fun and helps me 
with my public speaking.  It also gives me 
somewhere to share my ideas.  4-H is special to 
me and means a lot.” 

Ninety-four percent of youth say they feel safe 
in their clubs all or most of the time and 95% 
indicated they feel respected by their 4-H 
leaders.  Children at camp feel equally secure 
as YDSI reported 0% of camp participants fell 
into the “insufficient” category for safety. 

 
 

“Everyone gets along really good 
and everyone is happy.” 

 
 Building New Skills 
 

“It helps people to get to know each other and learn how to work together. 
Camp is a place to meet friends and learn things in a fun way.” 

Quality youth programs offer opportunities for 
growth, the chance to learn knew things, and 
develop new skills.  While certainly youth in 4-H 
increase their knowledge in project areas, they also 

evolve a practical set of 
life skills — problem 
solving, public speaking, 
teamwork, and decision 
making.  And, they have 
opportunities to try new 
things that they wouldn’t 
otherwise experience. 

 

Most members believe they are growing and learning through 
their 4-H experience.  Over 80% of youth feel challenged in 
their club and project work.  Camp especially offers novel 
experiences for youth, and 84% of campers reported doing 
new things most or all of the time.  As one youth expressed, 
“It’s fun.  You could learn a whole lot of stuff that you can’t 
learn in school.” 

 

 



 

 

Community Connectedness  
 

“Everybody is eager to help anyone and everyone when given the chance to.” 

Young people need to know their communities 
and how to access services within them.  They 
also need to see themselves as a contributing to 
their neighborhoods, schools, and organizations. 

Citizenship has always been a focus in 4-H, and 
the evaluation results attest that we are true to 
our goal of helping kids to connect to the 
community.  Eighty-eight percent of kids indicate 
they know how to make their communities 
better, and only 5% say they have never had the 
chance to help others through 4-H. 

 
 Making Decisions and Leading the Way 

All of us want and need a sense of 
control—the opportunity to express 
ourselves, to exercise authority, to feel 
power in directing our future.  We need 
to know that our ideas count and that our 
contribution is important.  The evaluation 
measured youth involvement through 
leadership and decision making 
opportunities, as well as a sense of 
belonging. 

 
The 4-H program prides itself on empowering youth, 
and the evaluation affirms our effectiveness in 
nurturing leadership in teenagers. Eighty-six percent 
of youth at resident camp report having helped plan 
activities or events at least once or twice at camp.  
And youth have a strong identity with 4-H.  Eighty-two 
percent of kids in clubs say they feel like they belong 
all or most of the time, and no one responded that 
they didn’t feel part of the organization.  The camp 
data is equally strong.  As one camper stated, “The 
staff is great, I always feel like I’m welcome.  This 
camp is such a great camp and I look forward to it all 
year.” 

 
“I love the fact that the leaders step back and let youth run meetings and events, supporting 

us when we ask for help but never interfering, even when we might make a mistake…” 
 

 


